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6.1.1: The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective
Plan.

Response:

VISION:

To be the leader in pharmacy education, research and training for future academic and
practising pharmacists with ultimate goal of providing pharmaceutical education and building
competencies to deliver health care services to the society.

MISSION:
e To impart high quality education, training and research in pharmacy and prepare
pharmacy professionals to meet the needs of the society. '
 To prepare pharmacy graduates to provide value based patient centred care that
improves the public health through excellence in teaching, research, service and practice
of pharmacy.

Sir C.R.Reddy College of Pharmaceutical Sciences was established in 2007 by Sir C.R.Reddy
Educational Instituitions, to provide professional education, emphasizing quality, research,
with interdisciplinary collaboration. We are dedicated to produce competent professionals
who contribute to pharmaceutical sciences and healthcare through research, patient care and
public health initiatives.

NEP implementation:
Sir CRRCOPS fosters a learner-centric and research-driven environment. The institution
encourages student participation in research by providing e-learning platforms, virtual
simulations, and online resources. Our communication skills lab enhances communication,
adaptability, and leadership. Students visit industries, research laboratories and hospitals for
learning  experiences. Institution support faculty development through  workshops,
FDP’s/FTP’S and conferences.

E-mail :sircrreddypharmacy@gmail.com



Sustained institutional growth:

Our institution's sustained growth is evident through notable milestones, reflecting our

commitment to continuous improvement and excellence. Visible signs of this growth include:

* Expanded Infrastructure: Infrastructure expansion includes animal house, medicinal
garden, communication skills lab, research facilities, lecture halls, and student amenities.

 Courses: Introduced PG course in 2011 and Pharm D in 2014.

* Research Output: Active contributions in conferences and research, resulting in reputable
journal publications.

e Collaborations: Established strong collaborations with  pharmaceutical
industries/institutions enabling internships, project works, research support and
placements.

* Accreditation/Recognitions: Our institutional growth is evident through prestigious
recognition from AICTE, PCI, and ISO, validating our standard institutional practices.

e Community Impact: Created a positive impact on community through health campaigns.

Decentralization and Participation:

Sir CRRCOPS promotes collaborative decision-making through decentralization and
inclusivity. Staff and students actively participate in the decision-making process, fostering
ownership and responsibility. This diverse involvement leads to effective governance.
Effective governance is ensured through various committees comprising faculty as in-charges
and students as members.

Institutional Strategic Plan:

Our Institutional Perspective Plan outlines our vision to become a highly reputed institution
in pharmaceutical education. This plan focuses on delivering exceptional education, driving
research advancements, and positively impacting healthcare practice. We aim to nurture
pharmacists who excell in their profession, contributing to research and innovation,

improving patient care and community health outcomes.
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