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Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes. It reviews teaching learning process,
structures & methodologies of operations and learning outcomes at periodic intervals and
records the incremental improvement in various activities

Response:

In the pursuit of excellence and continuous improvement, SIR CRRCOPS has recognized the
significance of implementing quality assurance strategies. The Internal Quality Assurance Cell
(IQAC) in our institution was established in .03.2022 and plays a vital role in institutionalizing
these strategies and processes within the college framework. The IQAC at our institution plays a
significant role in conducting regular reviews of the teaching-learning process, operational
methodologies and learning outcomes. Through its efforts, the IQAC contributes significantly to
improve various activities ensuring the institution’s overall growth and excellence.

The Duties and Roles of IQAC:

The responsibilities and functions of the IQAC in our institution are multifaceted, encompassing
various aspects of quality assurance and institutional improvement. The key Duties and Roles of
IQAC in our institution include:

*  Quality Assurance Policy Formulation: IQAC develops and implements a comprehensive
quality assurance policy tailored to the college's needs, emphasizing academic excellence,
continuous improvement, and regulatory compliance.

» Planning and Coordination of Quality Assurance Activities: IQAC coordinates with
departments and stakeholders for a systematic approach to enhance quality.

* Internal Audits: IQAC conducts internal audits to evaluate academic and administrative
processes, identifying strengths and weaknesses for targeted improvements..

e Curriculum Development and Review: IQAC collaborates with departments to develop
and review the curriculum, ensuring its relevance and alignment with industry
requirements in pharmacy education.

® Monitoring Teaching-Learning Processes: IQAC reviews teaching-learning processes,

assessing innovative techniques, teaching approaches, and technology integration to
enhance learning.

» Student Assessment and Learning Qutcomes: IQAC monitors assessments and learning

outcomes to gauge program effectiveness, identifying areas for improvement and ensuring
desired learning outcomes.
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Faculty Development Programs: 1QAC organizes faculty development programs to
enhance teaching, research, and professional skills.

Feedback Mechanism: IQAC maintains a feedback mechanism involving students, faculty,
and stakeholders, utilizing the input to improve the institution and promote transparency.
Research Promotion: IQAC promotes research culture by supporting activities like
workshops, conferences, and seminars within the college.

Accreditation Preparation: 1QAC prepares the college for accreditation by ensuring
compliance with criteria and documentation.

Quality Improvement Initiatives: IQAC identifies areas that require improvement and
formulates action plans to address these challenges

Data Analysis and Reporting: IQAC collects, analyzes, and maintains data on quality
indicators, providing stakeholders with informed decision-making reports.

Collaborations and Networking: IQAC fosters collaborations with institutions, industries,
and professional bodies to enhance college visibility and reputation.

Grievance Redressal: IQAC addresses academic grievances, ensuring effective
mechanisms for student and faculty concerns.
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